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As  Chair  of  the  MLA  Implementation  Team  on  Business  Involvement  and  Technology 
Integration,  I  am  pleased  to  present  this  questionnaire  on  business  involvement  in  education  as  we 
begin  the  next  stage  of  consultation  with  Albertans. 

Hung  Pham,  MLA  for  Calgary  Montrose,  and  I,  hope  that  the  responses  to  this  questionnaire  will 
provide  the  foundation  on  which  to  develop  recommendations  for  change  and  action  in  education 
for  the  benefit  of  all  Albertans. 

The  issues  identified  in  the  questionnaire  are  the  result  of  consultation  with  members  of  the 
education  community  and,  in  large  part,  the  Business  Involvement  in  Education  Advisory 
Committee.  We  have  received  presentations  and  information  from  the  business  sector,  education 
associations,  and  representatives  from  post-secondary  institutions. 

We  are  interested  in  your  views  and  suggestions.  By  responding  to  this  questionnaire,  you  will  be 
participating  in  a  process  that  will  inform  and  guide  government  policies  and  actions  over  the  next 
several  years. 

Thank  you  for  your  continued  interest  in  finding  new  and  better  ways  to  provide  the  best  possible 
education  for  Alberta  students. 


Sincerely  yours. 


Denis  Herard,  Chair 
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INTRODUCTION 


The  Government  of  Alberta  believes  that  students,  schools,  businesses, 
employers  and  the  community  at  large  would  benefit  fi^om  closer 
relationships  among  all  partners  involved  in  preparing  our  youth  to  meet 
the  challenges  of  the  future.  The  potential  benefits  include: 

•  increased  relevancy  to  students  of  their  learning  in  school 

•  enhanced  preparation  of  Alberta  students  to  enter  and  be  successful  in 
the  work  force 

•  increased  confidence  of  employers  in  the  education  system's  ability  to 
meet  their  employee  needs  with  appropriate  knowledge,  skills  and 
attitudes 

•  increased  competitiveness  for  Alberta  business. 

Education  Minister  Halvar  Jonson  established  an  MLA  Implementation 
Team  on  Business  Involvement  and  Technology  Integration  in  Education 
in  November,  1994.  The  team  is  chaired  by  Denis  Herard,  MLA  for 
Calgary  Egmont,  and  includes  Hung  Pham,  MLA  for  Calgary  Montrose. 

The  Implementation  Team  has  been  working  on  two  distinctive  issues, 
technology  integration  and  business  involvement.  This  questionnaire 
focuses  on  business  involvement  in  education:  a  separate  questionnaire 
and  discussion  paper  relating  to  technology  integration  was  distributed 
previously. 

Over  the  past  year,  the  MLA  team  has  been  working  with  an  advisory 
group  of  business  and  educational  stakeholders  to  identify  issues  relating 
to  the  relationship  between  business  and  schools  in  Alberta. 

Recognizing  the  contribution  that  a  stronger  relationship  between  our 
business  and  education  sectors  could  make  to  improving  student  learning 
and  to  the  quality  of  life  in  our  province,  the  MLA  Implementation  Team 
is  now  working  with  the  Advisory  Group  on  Business  Involvement  in 
Education  to  seek  public  input  to  determine  what  the  government's 
policy  should  be. 

This  questionnaire  is  part  of  the  consultation  that  is  taking  place  between 
the  MLA  Implementation  Team  and  the  various  stakeholders  in  the 
province  who  have  an  interest  in  the  involvement  of  business  in  our 
education  system.  During  October,  1995  this  questionnaire  is  bemg 
broadly  distributed  to  Alberta  businesses,  school  councils,  students, 
schools  and  other  partners. 

The  MLA  Implementation  Team  encourages  you — and  all  other  Albertans 
who  want  to  provide  suggestions  for  strengthening  our  education  system 
through  fostering  a  closer  relationship  between  our  education  and 
business  communities — ^to  complete  and  submit  the  attached  questionnaire 
to  the  MLA  Implementation  Team  by  November  3, 1995. 


THE  MLA 

IMPLEMENTATION 
TEAM  AND  THE 
PUBLIC 

CONSULTATION 
PROCESS 
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WRITTEN  BRIEFS  If  you  would  prefer,  you  are  also  welcome  to  prepare  a  written 

WELCOME  submission  about  business  involvement  in  education  for  the  consideration 

of  the  MLA  Implementation  Team.  If  you  choose  to  provide  your  input  in 
this  way,  please  forward  your  submission  to  the  MLA  Implementation 
Team  by  November  3.  Send  your  response  to: 

Denis  Herard,  MLA  Calgary  Egmont 

Chairman,  MLA  Implementation  Team 

Business  Involvement  and  Technology  Integration  in  Education 

513  Legislature  Building 

10800-97  Avenue 

Edmonton,  AB  T5K2B6 

Fax:  403-427-1835 

Internet:  businv@edc,gov.ab.ca 


DEFINITIONS  In  this  consultation  process,  business  is  being  defined  very  broadly.  It 

includes  private  sector,  for-profit  firms,  not-for-profit  organizations, 

such  as  the  Red  Cross,  Boys  and  Girls  Clubs  and  the  YMCA;  and  public 
sector  organizations,  such  as  hospitals  and  governments  at  all  levels.  All 
of  these  businesses  are  employers  of  high  school  graduates  and  have  a 
stake  in  the  education  and  career  training  of  students  from  Early 
Childhood  Services  to  Grade  12  in  Alberta. 

A  partnership  may  be  defined  as  a  formal,  long-term,  mutually  beneficial 
relationship  between  a  business,  agency  or  organization  that  employs 
individuals,  and  a  school. 


BUSINESS 
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EDUCATION 
BACKGROUND 
INFORMATION 


The  appendix  contains  additional  background  information  about  the 
involvement  of  business  in  education  in  Alberta,  which  you  may  find 
useful  in  completing  the  questionnaire  or  preparing  your  written 
submission. 


FUTURE  REPORTS 

You  are  invited  to  provide  your  name  and  address  below.  This 
information  will  be  used  for  no  other  purpose  than  to  create  a  mailing  list 
so  that  you  receive  future  reports  produced  by  Alberta  Education  relating 
to  Business  Involvement  in  Education.  You  may  either  enclose  this  with 
your  completed  questionnaire  or  send  it  under  separate  cover  to  the  above 
address. 

Name:   

Address: 


Telephone: 


Fax: 
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BUSINESS  INVOLVEMENT  IN  EDUCATION  QUESTIONNAIRE 


This  questionnaire  is  divided  into  3  sections  with  questions  in  each  section  designed  to  gather 
information  from  different  groups  of  respondents.  Section  A  is  intended  to  be  completed  by  all 
respondents,  while  Section  B  contains  questions  for  businesses,  and  Section  C  contains  questions  for 
educators.  You  are  welcome  to  respond  to  any  and  all  sections  of  the  questionnaire  if  you  wish.  We 
ask,  however,  that  everyone  complete  Section  A. 

SECTION  A:  QUESTIONS  FOR  ALL  RESPONDENTS 

1 .    a)    Does  this  questionnaire  represent  the  response  of: 

(  )  1    an  individual  or  an  employer  (except  schools  or  school  boards)  [GO  TO  QUESTION  2] 

(  )  2    a  group  or  organization  (including  business  groups,  schools,  school  boards,  parent 

groups,  educational  groups) 

b)    If  a  group,  please  indicate: 

i)  Name  of  organization  

ii)  Address   


iii)  Contact  person  and  phone  number     

iv)  Number  represented  by  group   

v)  Description  of  group   

2.  For  individual  respondents  or  employers,  please  check  all  that  apply.  Are  you: 
(  )  1    a  future  parent 

(  )  2   a  parent  of  preschoolers 

(  )  3   a  parent  with  children  in  school 

(  )  4   a  parent  whose  children  are  no  longer  in  school  (Early  Childhood  Services  to  Grade  12) 

(  )  5   a  student  in  high  school 

(  )  6   a  student  in  a  post-secondary  institution 

(  )  7   an  educator 

(  )  8   an  owner  or  operator  of  a  business  or  business  unit,  or  an  operator 

of  a  public  sector  organization 

a)     How  many  employees  are  you  responsible  for?    

3.  What  are  the  first  three  digits  of  your  postal  code?   

[BUSINESS  RESPONDENTS:  PLEASE  USE  YOUR  BUSINESS  POSTAL  CODE] 

4.  In  each  of  the  following  areas,  how  well-prepared  are  students 
who  complete  high  school  and  are  joining  the  work  force  for  the 


first  time?  Please  indicate  your  response  on  a  scale  of  Not  at  all       Very  well    Not  applicable/ 

1  to  5,  where  1  is  not  at  all  prepared  and  5  is  very  well  prepared,    prepared       prepared      don't  know 


a) 

communication  skills  (read,  write,  listen,  understand)  

1 

2 

3 

4 

5 

6 

b) 

thinking  skills  (logic,  problem-solving,  research,  analysis, 

critical  thinking,  creativity)  

1 

2 

3 

4 

5 

6 

c) 

teamwork  skills  

1 

2 

3 

4 

5 

6 

d) 

job-specific  skills  (e.g.,  welding,  hair  styling)  

1 

2 

3 

4 

5 

6 

e) 

physical,  mental  and  social  well-being  

1 

2 

3 

4 

5 

6 

f) 

an  understanding  of  good  citizenship  

1 

2 

3 

4 

5 

6 

g) 

competence  to  respond  to  the  opportunities  and  expectations 

of  the  world  of  work  

1 

2 

3 

4 

5 

6 

h) 

positive  attitude  toward  lifelong  learning  

1 

2 

3 

4 

5 

6 

i) 

acceptance  of  responsibility  for  own  actions  

1 

2 

3 

4 

5 

6 

j) 

respect  for  the  ideas  and  beliefs  of  others  

1 

2 

3 

4 

5 

6 

k) 

abilities  to  make  moral  and  ethical  decisions  

1 

2 

3 

4 

5 

6 

I) 

understanding  and  appreciation  of  entrepreneurship  

1 

2 

3 

4 

5 

6 

m) 

communication  and  computer  technology  skills 

common  to  many  jobs  (keyboarding,  etc.)  

1 

2 

3 

4 

5 

6 

n) 

other  (please  soecifv)   

1 

2 

3 

4 

5 

6 
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5.    Given  the  changes  that  you  may  expect  over  the  next  5  to  15  years 

in  the  workplace,  what  priority  should  be  given,  by  the  educational  Low  High 


community,  to  each  of  the  following  areas  in  the  future?  priority  priority 


a) 

communication  skills  (read,  write,  listen,  understand)  

1 

2 

3 

4 

5 

b) 

thinking  skills  (logic,  problem-solving,  research,  analysis. 

critical  thinking,  creativity)  

1 

2 

3 

4 

5 

c) 

teamwork  skills  

1 

2 

3 

4 

5 

d) 

job-specific  skills  (e.g.,  welding,  hair  styling)  

1 

2 

3 

4 

5 

e) 

physical,  mental  and  social  well-being  

1 

2 

3 

4 

5 

f) 

an  understanding  of  good  citizenship  

1 

2 

3 

4 

5 

g) 

competence  to  respond  to  the  opportunities  and  expectations 

of  the  world  of  work  

1 

2 

3 

4 

5 

h) 

positive  attitude  toward  lifelong  leaming  

1 

2 

3 

4 

5 

i) 

acceptance  of  responsibility  for  own  actions  

1 

2 

3 

4 

5 

j) 

respect  for  the  ideas  and  beliefs  of  others  

1 

2 

3 

4 

5 

k) 

abilities  to  make  moral  and  ethical  decisions  

 ..1 

2 

3 

4 

5 

1) 

understanding  and  appreciation  of  entrepreneurship  

 1 

2 

3 

4 

5 

m) 

communication  and  computer  technology  skills 

common  to  many  jobs  (keyboarding,  etc.)  

 1 

2 

3 

4 

5 

n) 

other  (please  soecifv)   

1 

2 

3 

4 

5 

6.    Are  there  other  desirable  knowledge,  skills,  and  attitudes  that  high 

school  students  should  possess  to  meet  future  needs  of  employers?  office  Use  Only 
What  are  they?  |......  


Yes      No    Don't  know 

7.    a)    Should  employers  be  more  involved  in  education?  1       2  3 

b)  Should  government  attempt  to  encourage  employers  to  become  more 

involved  in  education?  1       2  3 

c)  If  you  answered  "yes"  to  Question  7b,  how  appropriate  would  you 

consider  each  of  the  following  options  open  to  govemment  to  Not  at  all  Very 

encourage  employers  to  become  more  involved  in  education?         appropriate  appropriate 

i)  legislate  it  as  a  requirement  of  employers  1    2  3   4  5 

ii)  provide  incentives  (e.g.,  tax  incentives)  1    2  3   4  5 

iii)  provide  information  regarding  the  long-term  advantages 

to  employers  1    2    3    4  5 

iv)  provide  information  about  approaches  used  in  other  jurisdictions  1    2    3    4  5 

v)  other  (please  specify)  [  

vi)  other  (please  specify)  

vii)  other  (please  specify)  

viii)  other  (please  specify)  

ix)  other  (please  specify)  
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8.    The  following  are  options  that  the  provincial  government  could  use  to 

encourage  the  education  sector  to  become  more  involved  with  employers.  Dont 
Which  of  these  would  you  consider  to  be  appropriate?  Yes     No  know 

a)  requiring  school  board  policy  on  employer  partnerships  1       2  3 

b)  making  student  involvement  at  a  workplace  compulsory  12  3 

c)  establish  a  code  of  ethics  (what  partnerships  are/are  not  acceptable)  12  3 

d)  provide  funding  incentives  12  3 

e)  provide  for  consultative  advice  1       2  3 

f)  require  students  to  maintain  a  file  of  samples  of  their  work 

demonstrating  the  skills  they  offer  to  employers  1       2  3 

g)  other  (please  specify)  

h)  other  (please  specify)  

i)  other  (please  specify)  

j)     other  (please  specify)  

k)    other  (please  specify)  


9.    Not  all  partnership  opportunities  may  be  appropriate  as  part  of  public 
education  by  virtue  of  the  politics,  ethics  or  activities  of  the  employer 

partner.  In  these  circumstances,  how  appropriate  would  you  rate  each        Not  at  aii  very 
of  the  following  approaches  to  dealing  with  this  problem?  appropriate  appropriate 

a)  selection  left  to  school  boards  1    2    3    4  5 

b)  selection  left  to  principals  or  teachers  1    2    3    4  5 

c)  screening  of  employers  by  parent  groups  or  school  councils  1    2    3   4  5 

d)  screening  of  employers  by  students  1    2    3    4  5 

e)  provision  of  guidelines  by  Alberta  Education  1    2    3   4  5 

f)  school  boards  establish  selection  criteria  1    2    3    4  5 

g)  other  (please  specify)  

h)  other  (please  specify)  

i)  other  (please  specify)  

j)     other  (please  specify)  

k)    other  (please  specify)  


1 0.  Not  all  of  the  messages  that  students  could  receive  through  cooperative 
education  programs  may  be  appropriate  because  of  the  lack  of  balance 
given  to  alternative  beliefs,  attitudes  or  values.  For  example,  a  firm 
may  wish  to  discuss  the  merits  of  its  business  without  discussing  its 
environmental  costs.  In  these  circumstances,  how  appropriate  would 

you  rate  each  of  the  following  approaches  to  dealing  with  this  problem?     Not  at  an  Very 

appropriate  appropriate 


a)  policy  to  ensure  students  receive  a  balanced  perspective  1    2    3   4  5 

b)  require  parental  permission  prior  to  participation  1    2    3   4  5 

c)  other  (please  specify)  


1 1 .  Some  partnerships  may  not  involve  exclusively  educational  messages  to  Don't 
students  but,  instead,  are  also  promotional;  e.g.,  tours  and  free  samples.  Yes  No  know 
Should  govemment  be  concerned  about  such  situations?  1  2  3 

12.  Some  involvement  of  employers  in  schools  is  of  a  sponsorship  nature; 
e.g.,  sponsored  scoreboards  in  school  gymnasiums.  Should  sponsorship 

by  employers  be  controlled  or  limited  in  the  school  system?                             1  2  3 

13.  If  a  number  of  good  employer  partnering  opportunities  exist  but  time  or 

resources  will  permit  only  one,  how  appropriate  would  each  of  the            Not  at  all  very 

following  options  be  for  selecting  the  preferred  opportunity?                  appropriate  appropriate 

a)  best  learning  opportunity  as  selected  by  educators  1    2  3    4  5 

b)  student  preferences  1    2  3    4  5 

c)  timing  or  receipt  of  application  (first  qualified  applicant  is  selected)  1    2  3    4  5 

d)  random  draw  1    2  3   4  5 

e)  other  (specify)   

f)  other  (specify)   
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14.  There  may  be  a  concern  that  too  many  schools  will  be  pursuing  partnering 

relationships  with  the  same  employers.  If  this  were  to  happen,  do  you  think  Dont 

that  those  employers  might  reduce  or  eliminate  their  involvement  in                Yes  No  know 

education  partnerships?  1  2  3 

1 5.  If  it  was  to  happen  that  too  many  schools  were  pursuing  the  same 
employers,  do  you  think  it  would  be  appropriate  for  an  agency  to  be 

established  to  act  as  a  clearing  house  for  education  partnerships?  1       2  3 

16.  Should  employers  be  represented  on  provincial  boards  or  agencies  addressing: 

a)  educational  curriculum  1       2  3 

b)  educational  policy  1       2  3 


17.  A  high  percentage  of  students  in  high  school  plan  to  go  to  university, 
however,  a  much  smaller  percentage  actually  enter  any  post-secondary 
institution  immediately  after  high  school.  This  results  in  a  large  number  of 


students  entering  the  work  force  before  they  planned  to  do  so.  How 

appropriate  do  you  feel  each  of  the  following  public  education  Not  at  all  Very 

strategies  is  related  to  this  issue?  appropriate  appropriate 

a)  provide  basic  job-readiness  training  to  all  high  school  students  1    2    3   4  5 

b)  provide  basic  job-readiness  training  to  high  school  students  who 

do  not  plan  to  attend  a  post-secondary  institution  1    2    3   4  5 

c)  provide  summer  school  job-readiness  programs  that  start  after 

students  are  aware  of  the  status  of  their  post-secondary  applications  1    2    3   4  5 

d)  do  nothing  1    2    3    4  5 

e)  require  all  students  to  have  a  minimum  number  of  hours  of  work 

experience  1    2    3   4  5 

f)  other  (please  specify)  

g)  other  (please  specify)  

h)  other  (please  specify)  

i)  other  (please  specify)  

j)     other  (please  specify)  


18.  Do  you  consider  it  appropriate  for  schools  to  become  involved  in  assisting  Don't 
employers  (e.g.,  developing  staff  training  programs)  under  the  following  terms:     Yes    No  know 

a)  on  a  fee  for  service  basis  12  3 

b)  as  part  of  a  larger  reciprocal  agreement  1      2  3 

c)  no  cost  to  business  in  order  to  generate  good  will  1       2  3 

1 9.  Sometimes  the  part-time  employment  of  students  conflicts  with  their 
programs  of  study.  Do  you  think  that  employers  would  be  prepared  to  help 
educators  establish  the  students'  programs  of  study  as  a  higher  priority  than 

part-time  employment?  1       2  3 

20.  How  would  you  rate  the  appropriateness  of  the  following  strategies  by 

which  employers  could  assist  in  establishing  schooling  as  a  higher  Not  at  all  Very 

priority  for  students  employed  part-time?  appropriate  appropriate 

a)  employers  require  part-time  employees  who  are  students  to  maintain 

a  certain  academic  standing  as  a  condition  of  employment  1    2    3   4  5 

b)  employers  require  a  letter  from  a  teacher  Indicating  that  part-time 

work  will  likely  not  negatively  affect  studies  1    2    3   4  5 

c)  employers  notify  schools  of  the  name  of  their  part-time 

staff  so  schools  could  be  aware  of  students'  jobs  1    2   3   4  5 

d)  employers  should  not  do  anything  1    2   3   4  5 

e)  employers  recognize  and  reward  academic  achievement  1    2    3   4  5 

f)  other  (please  specify)  

g)  other  (please  specify)  

h)  other  (please  specify)  
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21 .  The  following  have  been  suggested  as  ways  of  improving  the  integration  of 

employer  needs  into  schools  and  thereby  helping  to  ease  the  transition  of      Not  at  all  very 
students  from  school  to  work.  How  appropriate  are  each  of  the  following?    appropriate  appropriate 

a)  including  employer  representation  on  school  councils  1    2    3    4  5 

b)  including  employer  representation  on  provincial  curriculum 

advisory  groups  1    2    3    4  5 

c)  having  employers  provide  advisory  services  to  teachers  related  to 

expectations  of  employers  1    2    3    4  5 

d)  providing  parents  and  students  with  information  about 

employment  trends  1    2    3    4  5 

e)  other  (please  specify)  

f)  other  (please  specify)  
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SECTION  B:  QUESTIONS  FOR  EMPLOYERS 


1. 


2. 


3. 


4. 


a)  To  what  extent  are  the  expectations  that  ennployers  have  for 
the  public  education  system  known  and  understood  by  the 
educational  community?  Please  answer  on  a  scale  of  1  to  5 


b) 


How  well  do  teachers  understand  the  needs  of 
employers?  


Not  at  all 

Very  well 

Don't 

understood 

understood 

know 

1  2 

3 

4  5 

6 

Not  at  all 

Very  well 

Dont 

understood 

understood 

know 

1  2 

3 

4  5 

6 

Is  there  a  common  understanding  among  employers  of  the  expectations 
that  employers  have  of  the  educational  community?  


Yes 
...1 


Dont 
No  know 
2  3 


Is  your  organization  interested  in  becoming  more  involved  with  the 
school  system  in  any  of  the  following  areas?  For  each  area  in  which  you 

would  be  interested  in  becoming  more  involved,  please  indicate  which  ecs-6 

grades  of  students  you  would  be  interested  in  working  with.  (Multiple 

a)  advisory  role  in  policy  development  relating  to  directions, 

outputs  and  standards  D  i 

b)  advisory  role  in  curriculum  development  D  i 

c)  student  field  trips  D  i 

d)  cooperative  work  experience  D  i 

e)  teacher  secondment  into  your  organization  D  i 

f)  provide  guest  lecturer  in  a  school  D  i 

g)  your  staff  secondment  to  a  school  to  teach  D  i 

h)  provide  funding  to  a  school  on  "earmarked"  or  general  basis  D  i 

i)  donation  or  loan  of  equipment  to  schools  D  i 

j)  equipment  sharing  lU  i 

k)  other  (please  specify)   D  i 

I)  other  (please  specify)   D  i 

What  other  forms  of  involvement  with  the  school  system  might  be 
considered  by  your  organization?  What  grades  of  students 
(e.g.,  ECS-6,  7-9,  10-12)  would  be  appropriate  for  each? 


7-9  10-12 
Responses  Permitted) 


□ 
□ 
□ 
□ 
□ 
□ 
□ 
□ 
□ 
□ 
□ 
□ 


□  a 

□  3 

□  3 

□  3 

□  3 

□  3 

□  3 

□  3 

□  3 

□  3 

□  3 

□  3 
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How  should  your  organization's  involvement  in  an  educational 

Dont 

partnership  be  solicited? 

Yes 

No 

know 

a) 

brochures  and  mailings  to  local  business  units  by  local  school  boards  

 1 

2 

3 

b) 

regional  networking  with  representatives  of  employer's  interests; 

e.g.,  local  Chamber  of  Commerce  providing  coordination  

1 

2 

3 

c) 

requests  from  individual  schools  to  individual  business  units  

2 

3 

d) 

lobbying  of  business  groups  or  associations  by  govemment  at  a  local, 

provincial  or  national  level  

 1 

2 

3 

e) 

provincial  educational  media  campaign  of  the  benefits  of  partnering  ,, 

1 

2 

3 

f) 

requests  from  other  agencies  acting  as  clearing  houses 

for  educational  partnerships  

1 

2 

3 

g) 

other  (please  soecifv) 

h) 
i) 

other  (Dlease  soecifv) 

other  (Dlease  soecifv) 

What  follows  is  a  listing  of  some  of  the  potential  negative  consequences 
for  employers  of  their  increased  involvement  in  education.  On  a  scale  of 

1  to  5,  where  1  is  not  at  all  a  concern  to  employers,  and  5  is  a  significant  Not  at  all  significant 
concern  to  employers,  how  much  concern  do  you  have  regarding:            a  concern  concern 

a)  financial  costs  to  employers  of  involvement  with  education  1    2  3  4  5 

b)  time  commitments  of  employers  1    2  3  4  5 

c)  employee  commitments  1    2  3  4  5 

d)  safety  of  students  on  site  1    2  3  4  5 

e)  safety  of  employees  1    2  3  4  5 

f)  safety  of  customers  1    2  3  4  5 

g)  liability  1    2  3  4  5 

h)  supervision  requirements  1    2  3  4  5 

i)  evaluation  of  student  performance  1    2  3  4  5 

j)     training  requirements  1    2  3  4  5 

k)    union  issues  1    2  3  4  5 

I)     labour  and  employee  relations  1    2  3  4  5 

m)  wage-related  issues  1    2  3  4  5 

n)    impact  on  competitiveness  of  businesses  participating  1    2  3  4  5 

o)    impact  on  competitiveness  of  businesses  not  participating  1    2  3  4  5 

p)    other  (please  specify)  

q)    other  (please  specify)  


Currently  Should 

7.    a)    At  the  local  level,  what  group  or  organization  currently  represents       represents  represent 

the  voice  of  employers  in  communicating  needs  to  the  education         voice  of  voice  of 

community?  Which  group  or  organization  should  take  on  that  role?    employers  employers 

i)  local  Chambers  of  Commerce  (     )1  (  )1 

ii)  Better  Business  Bureau  (  )2  (  )2 

iii)  none  (  )3  (  )3 

iv)  other  (please  specify)   (  )4  (  )4 

v)  other  (please  specify)   (  )5  (  )5 

vi)  other  (please  specify)  [   (  )6  (  )6 
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b)    At  the  provincial  level,  what  groups  or  organizations  represent  or       Represents     Shourd  represent 

should  represent  the  voice  of  employers  in  communicating  needs  to     voice  of  voice  of 

the  education  community,  and  which  group  should  take  that  role?       employers  employers 

i)  Alberta  Economic  Development  and  Tourism  C_)1  (  )1 

(provincial  government) 

ii)  Alberta  Chamber  of  Commerce  (  )2  (  )2 

iii)  Conference  Board  of  Canada  (  )3  (  )3 

iv)  Canadian  Federation  of  Independent  Business  (  )4  (  )4 

v)  Alberta  Chamber  of  Resources  (  )5  (  )5 

vi)  individual  industry  associations  (  )6  (  )6 

vii)  Alberta  Apprenticeship  Board  (  )7  (  )7 

viii)  none  (  )8  (  )8 

ix)  other  (please  specify)   (  )9  (  )9 

x)  other  (please  specify)   (  )1 0  (  )1 0 

xi)  other  (please  specify)   (  )1 1  (  )1 1 


Office  Use  Only 

8.    a)    What  industry  is  your  business  unit  in? 


b)  Is  your  business: 

(__)  1    local  (include  franchises)? 

(  )  2  provincial? 

(  )  3  national? 

(  )  4  international? 

c)  Approximately  how  many  employees  does  your  organization  have  in  Alberta?   

d)  Has  your  business  unit  been  involved  in  partnerships  with  the  public  education  sector? 
(  )1  yes 

(  )2  no 

Office  Use  Only 


If  yes,  please  descnbe  the  most  recent  partnership. 

e)    Did  you  consider  that  most  recent  partnership  to  be: 

(  )  1    valuable  to  the  firm 

(  )  2    valuable  to  the  student(s) 

(  )  3    valuable  to  both 

General  Comments 
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SECTION  C:  QUESTIONS  FOR  EDUCATION  COMMUNITY 


1 .  To  what  extent  are  the  expectations  that  employers  have  for  the 

public  education  system  known  and  understood  by  the  educational      Not  at  all  Very  well  Don't 

community?  Please  answer  on  a  scale  of  1  to  5  where  1  is             understood  understood  know 

not  at  all  understood  and  5  is  very  well  understood                              1    2  3    4    5  6 

Not  at  all  Very  Dont 

2.  How  realistic  are  the  expectations  that  employers  have  for  the           realistic  realistic  know 
public  education  system?  1    2  3   4   5  6 

Not  at  all  Very  well  Dont 

3.  How  well  do  teachers  understand  the  needs  of                           understood  understood  know 
employers?  1    2  3    4    5  6 

4.  Do  you  think  there  is  a  common  understanding  among  employers  Dont 
of  the  expectations  that  employers  should  have  of  the  educational  Yes  No  know 
community?  1  2  3 


5.    How  should  employers  approach  educators  to  develop  Dont 
an  educational  partnership?  Yes     No  know 

a)  direct  representations  to  teachers/principals  1       2  3 

b)  mailings  to  a  number  of  schools  in  the  region  they  are  interested  in  1       2  3 

c)  through  a  designated  individual  at  each  Board  of  Education  1       2  3 

d)  through  a  designated  individual  at  Alberta  Education  1       2  3 

e)  through  agencies  acting  as  clearing  houses  for  educational  partnerships  1       2  3 

f)  other  (please  specify)  

g)  other  (please  specify)  


6.    What  follows  is  a  list  of  potentially  negative  consequences  for  schools 
of  their  increased  involvement  with  employers.  On  a  scale  of  1  to  5, 


where  1  is  not  at  all  a  concern  to  schools,  and  5  is  a  significant  Not  at  all  significant 

concern  to  schools,  how  much  concem  do  you  have  regarding:  a  concern  concern 

a)  influence  business  may  have  on  students  to  buy  a  product  1    2    3   4  5 

b)  increased  demands  on  time  1    2   3   4  5 

c)  transportation  of  students  to  work  sites  1    2   3   4  5 

d)  scheduling  and  timetabling  1    2    3   4  5 

e)  involvement  of  employer  in  teaching  process  1    2    3   4  5 

f)  safety  of  students  on  site  1    2   3   4  5 

g)  school's  liability  1    2    3   4  5 

h)  supervision  requirements  1    2   3   4  5 

i)  other  (please  specify)  

j)  other  (please  specify)  

k)  other  (please  specify)  
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APPENDIX 


BUSINESS  INVOLVEMENT  IN  EDUCATION 
BACKGROUND  INFORMATION 


This  appendix  is  intended  to  provide  the  respondent  with  background 
information  about  a  number  of  issues  that  are  raised  in  the  questionnaire. 
It  may  be  helpful  in  completing  the  questionnaire  or  preparing  a  written 
response. 


Employers  are  major  stakeholders  in  Canada's  public  education  system. 
Through  taxation,  businesses  provide  a  significant  proportion  of  the 
financial  resources  needed  to  operate  the  education  system,  and  employers 
rely  on  the  system  to  supply  an  appropriately  trained  work  force. 

The  knowledge,  skills  and  attitudes  that  employees  need  for  success  in  the 
work  force  are  shifting  as  the  nature  of  employment  changes.  Self- 
employment,  contract  and  part-time  work  are  increasing  and  individuals 
are  making  a  greater  number  of  career  changes  during  their  working  lives. 

Canada's  business  community  is  expressing  concerns  about  the  adequacy 
of  the  preparation  of  students  to  enter  the  changing  work  force  and  the 
extent  to  which  employers  have  been  able  to  influence  the  standards  for, 
and  outcomes  of,  our  public  education  system.  It  is  becoming  increasingly 
apparent  that  our  education  system  and  business  community  need  to  find 
ways  to  work  together  more  closely  in  order  to  provide  students  with  the 
relevant  knowledge,  skills  and  attitudes  needed  for  fixture  success  in  the 
work  force. 

The  Conference  Board  of  Canada  has  the  following  vision  for  schooling  in 
Canada: 

All  children  will  start  school  each  day  ready  to  learn.  They  will 
graduate  from  school  with  a  zest  for  learning,  having  achieved 
their  personal  best.  They  will  be  self-reliant,  caring  and 
responsible  citizens.  They  will  have  the  skills  they  need  for 
employability  and  self-employment.  They  will  be  ready  to  take 
personal  responsibility  for  lifelong  learning. 

The  Conference  Board  is  calling  for  recognition  that  education  is  a  shared 
responsibility;  that  support  will  be  required  fi"om  business,  social  and  other 
community  organizations  to  make  its  vision  for  schooling  a  reality. 


EMPLOYERS: 
MAJOR 

STAKEHOLDERS 
IN  EDUCATION 
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The  business  and  education  sectors  in  Alberta  are  in  a  period  of  sigmficant 
restructuring.  Challenging  economic  conditions  and  fiscal  constraints  have 
provided  leaders  in  business  and  education  with  opportunities  to  seek  ways 
to  enhance  their  efficiency  and  effectiveness. 

The  Government  of  Alberta  recognizes  that  a  strengthening  of  the 
relationship  between  the  business  and  education  sectors  in  our  province  has 
the  potential  to  enhance  the  performance  of  our  school  system,  and  at  the 
same  time,  improve  the  competitiveness  of  Alberta  businesses. 

A  partnership  may  be  defined  as  a  formal,  long-term,  mutually  beneficial 
relationship  between  a  business,  agency  or  organization  that  employs 
individuals,  and  a  school.  Many  schools  have  partnerships  with  private 
sector,  commercial  businesses  and  industrial  firms.  Schools  also  have 
partnerships  with  nonprofit  agencies,  such  as  ^e  Red  Cross,  or  with  public 
institutions,  such  as  hospitals. 

Experience  has  shown  that  the  learning  environment  in  a  school  can  be 
enriched  through  the  involvement  of  business  in  a  range  of  ways,  including, 
but  not  limited  to: 

•  allowing  students  to  observe  work  situations  or  participate  directly  in 
work  activities 

•  allowing  staff  to  serve  as  guest  lecturers  in  schools,  be  involved  in 
student  tutoring  or  mentoring  projects,  or  assist  directly  in  classrooms 

•  loaning  staff,  or  providing  staff  with  the  flexibility,  to  assist  with 
school  operations 

•  loaning  or  contributing  equipment  or  other  instructional  resources 

•  providing  ftmds  for  specified  purposes. 

It  is  recognized  that,  through  their  involvement  with  schools,  businesses 
have  the  potential  to  benefit  fi^om  increased  public  exposure  and  a 
strengthening  of  their  market  position.  At  the  same  time.  Alberta's 
business  community  as  a  whole  can  benefit  fi"om  the  contribution  that  these 
relationships  make  to  enhance  the  knowledge,  skills  and  attitudes  of  our 
province's  fiiture  work  force  and,  ultimately,  our  global  competitiveness. 

It  is  important  that  school-business  partnerships  do  not  result  in  students 
being  subjected  to  undue  commercial  pressures,  and  partners  having 
inappropriate  influence  on  school  policies  and  practices. 


BENEFITS  OF 
A  STRONGER 
RELATIONSHIP 
BETWEEN 
ALBERTA'S 
EMPLOYERS  AND 
THE  EDUCATION 
SYSTEM 
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THE  CRITICAL  NEED      A  significant  proportion  of  students  in  Alberta  do  not  pursue  post- 
TO  PREPARE  secondary  education  after  leaving  high  school.  This  indicates  that,  for  a 

STUDENTS  FOR  THE       majority  of  students,  high  school  will  likely  be  the  highest  level  of  formal 
WORK  FORCE  education  achieved.  This  also  highlights  the  importance  of  students  being 

prepared  to  enter  the  work  force  and  acquiring  the  knowledge,  skills  and 
attitudes  that  they  will  need  to  continue  to  be  successful  in  the  work  force. 

Even  though  most  students  do  not  proceed  into  university  programs,  a  very 
high  percentage  of  high  school  students  pursue  a  program  of  studies 
directed  at  university  entrance.  Enrollments  in  courses,  such  as  industrial 
arts  and  business  education,  that  provide  students  with  skills  that  can  be 
applied  in  the  work  force  have  been  declining  steadily  over  the  past  several 
years. 


THE  REGISTERED 
APPRENTICESHIP 
PROGRAM  (RAP) 


The  Registered  Apprenticeship  Program  (RAP)  was  first  introduced  into 
Alberta  schools  in  September  1991.  RAP  enables  students  to  begin  an 
apprenticeship  while  still  in  high  school.  RAP  students  are  indentured  to 
an  employer  in  one  of  the  apprenticeship  trades,  such  as  carpentry  or 
baking.  They  spend  approximately  one  half  of  their  time  learning  on  the 
job  and  the  other  half  taking  in-school  subjects,  such  as  mathematics, 
social  studies  and  language  arts.  Time  spent  apprenticing  on  the  job  is 
counted  as  high  school  credits.  RAP  is  considered  to  have  great  potential 
for  improving  the  school-to-work  transition. 


The  new  Career  and  Technology  Studies  (CTS)  Program,  which  replaces 
and  updates  the  industrial  education,  business  education  and  home 
economics  courses  in  junior  and  senior  high  school,  is  intended  to  better 
prepare  students  to  enter  the  work  force.  The  CTS  program  provides 
students  with  an  opportunity  to  explore  different  careers,  particularly  in 
fields  that  do  not  require  university  degrees  for  entry,  and  acquire  some 
career  specific  skills  while  in  school.  The  flexible  program  design  and 
updated  content  of  CTS  should  make  it  more  attractive,  relevant  and 
accessible  to  students  and  encourage  students  and  their  parents  to  value 
careers  in  skilled  occupations  in  the  trades  and  technologies  more  highly. 

Many  school  systems  are  finding  it  challenging  to  equip  their  schools  with 
the  technologies  required  to  provide  all  students  with  the  opportunity  to 
become  computer  literate  and  use  appropriate  equipment  in  science 
courses.  This  challenge  will  intensify  as  schools  implement  a  greater 
number  of  CTS  courses  and  require  access  to  up-to-date  equipment,  such 
as  digitized  cameras,  computer  controlled  lathes  and  microwave  ovens. 
Some  businesses  have  expressed  an  interest  in  assisting  schools  to  meet 
their  requirements  for  equipment,  by  either  donating  equipment,  or  making 
financial  contributions  to  schools  for  the  purchase  of  equipment. 


CAREER  AND 
TECHNOLOGY  STUDIES 
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ALBERTA'S  For  many  years,  one  of  the  goals  of  schooling  has  been  to  prepare  students 

EXPECTATIONS  for  entry  into  the  work  force  or  for  entry  to  post-secondary  programs. 

FOR  STUDENT  Alberta  Education's  three-year  Business  Plan  states  that  Alberta  schools 

LEARNING  "^'^^     accountable  for  their  students '  achievement  of provincial 

learning  standards  including  employability  skills  consistent  with 

workplace  requirements. 

Schools  will  provide  a  variety  of  learning  experiences  so  that  students: 

•  can  read  for  information,  understanding  and  enjoyment 

•  write  and  speak  clearly,  accurately  and  appropriately  for  the  context 

•  use  mathematics  to  solve  problems  in  business,  science  and  daily-life 
situations 

•  understand  the  physical  world,  ecology  and  the  diversity  of  life 

•  understand  the  scientific  method  and  the  societal  context  of  science 

•  know  the  history  and  geography  of  Canada  and  have  a  general 
understanding  of  world  history  and  geography 

•  understand  Canada 's  political,  social  and  economic  systems  within  a 
global  context 

•  can  research  an  issue  thoroughly 

•  know  how  to  work  independently  and  as  part  of  a  team 

•  respect  the  cultural  diversity  of  Canada,  and  appreciate  literature 
and  the  arts 

•  know  the  basic  requirements  of  an  active,  healthful  lifestyle 

•  recognize  the  importance  of  accepting  responsibility  for  their 
physical  and  emotional  well-being  and  appreciate  the  role  of  the 
family  and  other  relationships  to  that  well-being 

•  manage  time  and  other  resources  needed  to  complete  a  task 

•  use  computer  and  communication  technologies 

•  demonstrate  initiative,  leadership,  flexibility  and  persistence 

•  evaluate  their  own  endeavours  and  continually  strive  to  improve 

•  have  the  desire  and  realize  the  need  for  lifelong  learning.  " 
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ALBERTA  HIGH  Students  who  entered  Grade  10  in  the  1994-95  school  year,  and  who  enter 

SCHOOL  Grade  10  in  subsequent  school  years,  will  be  eligible  to  receive  the  Alberta 

GRADUATION  High  School  Diploma  upon  completion  of  the  following  graduation 

REQUIREMENTS  requirements 

To  earn  an  Alberta  High  School  Diploma,  a  student  must: 

•  earn  a  minimum  of  100  credits 

•  meet  the  standards  and  complete  the  following  courses: 

-  English  Language  Arts  30  or  33  or  Fran9ais  30® 

-  Social  Studies  30  or  33 

-  Mathematics  20  or  23  or  24® 

-  Science  20  or  24  or  Biology  20  or  Chemistry  20  or 

Physics  20® 

Note:  Successful  completion  ofa  diploma  examination  is  required  for 

English  Language  Arts  30  or  33  or  Fran9ais  30  and  Social  Studies  30 
or  33.  For  those  going  to  30-level  mathematics  and  science  courses, 
successful  completion  of  a  diploma  examination  is  also  required. 

•  meet  the  standards  and  complete  the  following: 

-  Physical  Education  10  (3  credits) 

-  Career  and  Life  Management  (CALM)  20  (3  credits) 

-  1 0  credits,  in  any  combination,  from: 

•  career  and  technology  studies  (CTS) 
OR 

•  fine  arts  or  second  languages 
OR 

•  locally  developed/acquired  and  authorized  courses 

in  CTS,  fine  arts  or  second  languages 

-  10  credits  in  any  30-level  courses  (including  locally 

developed/acquired  and  authorized  courses)  in  addition  to 
English  Language  Arts  30  or  33  and  Social  Studies  30  or  33® 

(D     Students  in  francophone  programs  may  use  Fran^ais  30  instead  of  Enghsh 
Language  Arts  30  or  33  to  meet  the  diploma  requirements.  However,  these 
students  must  use  any  two  courses  in  English  Language  Arts  10, 20  and  30  or 
English  Language  Arts  13, 23  and  33  to  fulfill  the  10-credit  requirement  from 
any  combination  of  career  and  technology  studies  (CTS),  or  fine  arts  or  second 
languages,  or  locally  developed/  acquired  and  authorized  courses. 

<2)     The  mathematics  requirement — ^Mathematics  20  or  23  or  24 — ^may  also  be  met 
with  any  1 0-credit  combmation  of  mathematics  courses  that  includes  either 
Mathematics  13  or  Mathematics  10;  e.g..  Mathematics  10  and  Mathematics  14. 

G)     The  science  requirement — Science  20  or  24  or  Biology  20  or  Chemistry  20  or 
Physics  20 — may  also  be  met  with  any  10-credit  combination  of  science  courses 
that  includes  Science  10;  e.g.,  Science  10  and  Science  14.  Agriculture  10-20-30 
can  not  be  used  to  meet  the  science  requirement. 

®     lOP  students  who  wish  to  transfer  to  an  Alberta  High  School  Diploma  route  after 
completing  a  Certificate  of  Achievement  must  meet  the  requirements  outlined  in 
the  box  above.  One  36-level  course  (10  credits)  firom  any  occupational  cluster  will 
be  accepted  for  students  transferring  from  the  Integrated  Occupational  Program  to 
the  Alberta  High  School  Diploma  Program  in  order  to  meet  the  1 0-credit 
requirement  in  any  30-level  courses. 
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